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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES October 16, 2012 
 
President Brophy called the meeting to order at 7:00 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue.  West Valley High School’s Chamber Orchestra led 
the Pledge of Allegiance and performed for the school board under the guidance of Michele 
Jeglum, orchestra director.  
 
Present: 
 Kristina Brophy, President 
 Sharon McConnell, Vice President 
 Sue Hull, Treasurer 
 Sean Rice, Clerk 
 Silver Chord, Member 
 Wendy Dominique, Member 
 Hanna Brewer, Student Representative 
 

Absent: 
      John Thies, Member 
 Thomas Daack, Base Representative 
      Ronald Johnson, Post Representative 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent 
 Mike Fisher, Chief Financial Officer 
 Roxa Hawkins, Assistant Superintendent – Elementary 
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Bob Hadaway, Executive Director of Special Education 
 Dave Norum, Executive Director of Facilities Maintenance   
 Clarence Bolden, Executive Director of Human Resources 
 Traci Gatewood, Director of Grants & Special Projects 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Gayle Pierce, Director of Labor Relations 
 Katherine Sanders, Director of Library Media Services 
 Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 
Spotlight: Project SEARCH Program 
Diane Leithead, special education coordinator, made a presentation on Project SEARCH. The 
Project SEARCH High School Transition Program was a unique, business led, one year school-
to-work program that took place entirely at the workplace. Total workplace immersion facilitated 
a seamless combination of classroom instruction, career exploration, and hands-on training 
through worksite rotations. Since its inception, Project SEARCH had grown from a single 
program site at Cincinnati Children's Hospital to over 200 sites across the United States and 
Canada, England, Scotland, and Australia. 
 
The district’s Project SEARCH program, the organization’s northernmost program, served 
students in their last year of high school, ages 18-22, through the BRIDGE program. The 
transition program, which prepared students with disabilities for gainful employment, partnered 
with Fairbanks Memorial Hospital and Denali Center to place students as interns in their 
facilities. In addition to the hospital, other partners included the Governor’s Council on 
Disabilities and Special Education, the Division of Vocational Rehabilitation, and the Fairbanks 
Resource Agency.  
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Spotlight: Project SEARCH Program (continued) 
 
Students were required to apply and interview for intern positions at the hospital and Denali 
Center. Seven interns were selected for the current year. Once selected and as part of the 
selection process, background checks were completed and students participated in an 
orientation. Students were expected to adhere to the hospital’s dress code and other policies.  
  
The student interns were assigned to positions in the hospital such as environmental services, 
laundry, patient safety, medical records, admissions, plant operations, nutrition services, and 
cardiology. Job assignments included custodial work, cleaning patient rooms, sorting or folding 
laundry, checking for outdated supplies, cleaning and sanitizing equipment or dining facilities, 
copying, filing, scanning, pulling records, proofing doctor notes, grounds-keeping, 
housekeeping, and patient care. A certified special education teacher and two job coaches 
worked with both the students and the hospital staff. 
 
Through their internships and the Project SEARCH curriculum, students learned about the 
importance of communication, social skills, job performance and appearance. At the end of the 
year, students participated in a program graduation celebration. The ultimate goal for students 
was employment in the Fairbanks community due to transferable work skills they developed 
during their participation in the 10-week program.  
 
Ms. Leithead introduced the program partners in attendance, as well as the student interns.   
Ms. Leithead invited board members to visit and tour the program.  
 
BOARD QUESTIONS/COMMENTS 
Mr. Chord asked where Project SEARCH originated. Ms. Leithead explained Project SEARCH 
was originally developed at Cincinnati Children's Hospital Medical Center in Ohio.  
 
President Brophy thanked Ms. Leithead for her presentation.  
 
Retirement of Board Members 
Silver Chord and Wendy Dominique were recognized for their years of service on the school 
board. President Brophy made the presentations. 

 
Mr. Chord was elected to the board in 2009. He chaired the Board Curriculum Advisory 
Committee during his first year on the board and then served on the Citizens’ Budget Review 
Committee and the Career Technical Education Advisory Committee in his second and third 
years.  
 
President Brophy spoke to the highlights of Mr. Chord’s time on the board and thanked him for 
his service to the district and community. Mr. Chord was a fervent advocate for students, 
especially in the area of discipline. He believed in district transparency and parents feeling 
welcome at schools. President Brophy explained chocolate’s mitigating effect on stress noting 
Mr. Chord’s love for chocolate and the possible connection to board service. President Brophy 
presented Mr. Chord with a piece of student artwork and a bag of chocolates.  

 
Mrs. Dominique was first elected to the school board in 2003 and served nine years on the 
Fairbanks North Star Borough Board of Education. During her three terms, she served as board 
vice president for two years, treasurer for one year, and clerk for two years. Through her tenure, 
Mrs. Dominique chaired the Audit Committee for one year, the Policy Review Committee for two 
years, and the Legislative Committee for one year.  Additionally, she served as a member on 
the budget, career technical education, and legislative committees.   
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Retirement of Board Members (continued) 
 
President Brophy spoke to the many accomplishments and projects that were part of  
Mrs. Dominique’s nine years of board service including the opening of three charter schools and 
one magnet school; the passage of several bond packages; the renovation of many schools 
including Nordale, Denali, Barnett, Hutchison, Ryan, and Lathrop; construction of the central 
kitchen; the development of many programs improving student achievement; the creation of 
many policies promoting wellness, safety, instruction, and technology; increased and diversity in 
recruitment of district staff; and much more. Mrs. Dominique was a passionate advocate for 
students, families, and staff. She worked vigorously to increase educational opportunities in the 
district and community.  Mrs. Dominique’s service and work on the board would live on for many 
years.  President Brophy presented Mrs. Dominique with a piece of student art work and a floral 
bouquet.  
 
Mrs. Dominique reflected on her time with the board, explaining she had originally run for the 
board because she was angry about a discipline issue that had touched her family. Since that 
time, she had seen the district evolve and was proud to be a member of the Fairbanks North 
Star Borough School District. Mrs. Dominique thanked her family for their understanding and 
support during her time on the board. She also thanked many different staff members for their 
tirelessness work, comparing them to a Timex watch that kept on ticking and the Energizer 
bunny that kept on going. Adding to the festivities, Mrs. Dominique’s delightful 7 year-old 
grandson, Eliyah Dominique, was happy to share that now that his grandma was no longer on 
the school board, she would have more time to come to his school.   
 
Board members expressed their heartfelt appreciation to Mrs. Dominique and Mr. Chord for 
their service on the board and shared some fond memories. Mrs. Dominique and Mr. Chord 
would be missed, but board members wished them well in their future endeavors.  
 
AGENDA 
 

MCCONNELL MOVED, RICE SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the State of Alaska Department of Commerce, Community, and Economic 
Development award in the amount of $150,000 for six individual grant projects throughout the 
district, per Fiscal Notes 2013-09 through 2013-14. 
 
accepted the State of Alaska Department of Commerce, Community, and Economic 
Development award passed through the Fairbanks North Star Borough in the amount of 
$255,455 for upgrades to classroom digital technology, per Fiscal Note 2013-15. 
 
accepted the award from the Alaska Department of Education and Early Development in the 
amount of $10,000 for a Professional Services Contract which provides funds for attendance at 
state-sponsored meetings and workshops, per Fiscal Note 2013-16. 
 
accepted the Title VI-B Grant award from the Federal Department of Education via Alaska 
Department of Education and Early Development in the amount of $2,923,610, per Fiscal Note 
2013-17. 
 
accepted the Section 619 Preschool Disabled Grant award from the Federal Department of 
Education via Alaska Department of Education and Early Development in the amount of 
$182,973, per Fiscal Note 2013-18. 
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Consent Agenda (continued) 
 
accepted the Monthly Management Reports for September 2012. 
 
approved the minutes from the special meeting October 1 and the regular meeting October 2, 
2012, as submitted. 
 
approved Budget Transfer 2013-010: Special Education Contract Services for $1,612,086. 
 
approved Budget Transfer 2013-013: Special Education for $55,960. 
 
approved submission of the Alaska Migrant Book Program FY13 application in the amount of 
$3,625. 
 
awarded IFB13-R0005: Snow Removal, Zones 1, 2, 5, 6, 7, 8, & 11 as follows: Hawks 
Enterprises for $47,320, Timberline Excavation, Inc. for $48,200, and Better Way Construction 
LLC for $11,980, for a total award of $107,500.   
 
approved North Pole Elementary School’s request to raise funds through a Scholastic Book 
Fair, October 22-26, 2012 to purchase books, supplies, equipment, and student incentives. 
 
accepted the gift of 50 units of EpiPen Auto-Injectors, valued at $11,978.50, from Mylan 
Specialty for treatment of life-threatening allergic reactions throughout the district. 
 
accepted the gift of $37,500 from Fairbanks Gold Mining, Inc., a Kinross company, to be divided 
among five high schools – Ben Eielson, Hutchison, Lathrop, West Valley, and North Pole – at 
$7,500 each, with the goal of assisting high school families with costs associated with 
classroom and other activities. 
 
accepted the gift of $1,000 from the Ben Eielson Booster Club to Ben Eielson Junior-Senior 
High School for the school’s JROTC program. 
 
accepted the gift of $1,375 from the Optimist Club of Fairbanks to North Pole High School for 
the school’s rifle program. 
 
approved the Personnel Action Report for the period September 26–October 9, 2012. 
 
acknowledged the Personnel Information Report for the period September 26–October 9, 2012. 
 
acknowledged the Superintendent’s Budget Transfer Report for October 16, 2012. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTES.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
Tammy Smith, 4201 York Avenue, FEA president, but speaking on behalf of herself, thanked 
Mr. Chord and Mrs. Dominique for their service to public education. They had put in so much 
valuable time and effort over the years and it wasn’t always easy trying to weigh all the 
information to make the best decisions. It was difficult to run for public office and serve under 
intense scrutiny. Whether or not they had always agreed, Ms. Smith appreciated Mr. Chord and 
Mrs. Dominique’s hearts were always in the right place for students and teachers.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Ms. Smith acknowledged Mrs. Dominique’s long service to the district and the district’s many 
accomplishments during her tenure on the school board. She needed to be very proud of her 
service and work on the board. Ms. Smith thanked Mrs. Dominique and Mr. Chord and wished 
them the best.   
 
Mrs. Dominique and Mr. Chord thanked Ms. Smith for her comments.  
 
OLD BUSINESS 
Included in the Consent Agenda.  
 
NEW BUSINESS 
 
Resolution 2013-07: Honoring Alaska Native and American Indian Heritage Month 
In keeping with national and state designations, the Fairbanks North Star Borough Board of 
Education and School District proposed to honor Alaska Native and American Indian heritage by 
proclaiming through resolution, November 2012, as Alaska Native and American Indian 
Heritage Month. 
 

MCCONNELL MOVED, RICE SECONDED, TO APPROVE RESOLUTION 2013-
07: ALASKA NATIVE AND AMERICAN INDIAN HERITAGE MONTH, 
PROCLAIMING NOVEMBER 2012 AS ALASKA NATIVE AND AMERICAN 
INDIAN HERITAGE MONTH THROUGHOUT THE SCHOOL DISTRICT. 
 

Mr. Chord read the resolution for the public record.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
Resolution 2013-08: Support for Lights On Afterschool! 
The Fairbanks North Star Borough School District’s 21st Century Community Learning Center 
(CCLC) Community After School programs had been celebrating "Lights On" with communities 
across the nation for the last thirteen years. The event was sponsored by the Afterschool 
Alliance and drew attention to the programs available, as well as the need for more programs.  
The resolution called on leaders of the district and community, on the day of October 18, 2012, 
to assure awareness of the need for every child to have access to a safe, friendly place where 
the lights were on afterschool and to support Lights On Afterschool!   
 

HULL MOVED, CHORD SECONDED, TO APPROVE RESOLUTION 2013-08: 
SUPPORT FOR LIGHTS ON AFTERSCHOOL! 

 
Mrs. Dominique read the resolution for the public record.  
 
BOARD QUESTIONS 
None 
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Resolution 2013-08: Support for Lights On Afterschool! (continued) 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Dominique was scheduled to be the guest speaker at Hunter Elementary School for Lights 
on Afterschool! at 6:00 p.m. on Thursday. She was happy to still be involved with schools.  
 
ADVISORY VOTES.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
INFORMATION AND REPORTS 
 
AP/ACT/SAT Report 
The report presented the results on the American College Test (ACT), Scholastic Assessment 
Test (SAT), and Advanced Placement (AP) exams administered in the 2011-12 school year.  
Kathy Hughes, executive director of alternative instruction and accountability, and Ellis Ott, 
research associate and accountability coordinator, presented the results.   
 
The results of college entrance exams (ACT and SAT) represented those taken by the district’s 
2012 graduating class. The Advanced Placement exams results represented those taken by 
students in the district during the 2011-12 school year regardless of class.   
 
ACT and SAT scores were measures of college readiness and were the most widely used 
college entrance exams. More than half (488) of the 788 graduates in the class of 2012 took 
one of the exams at least once during their high school career (357 participated in the ACT, 
while 329 participated in the SAT).  Participation in college entrance exams varied from school 
to school; Ben Eielson had the highest participation rates for 2012 graduates (82.7%).  
  
Across the district, 358 students participated in 659 Advanced Placement exams which 
assessed college-level knowledge in particular subject areas. Students generally enrolled in an 
AP class in preparation for taking an AP exam. Students who passed the AP exam with a score 
of 3 or higher could be eligible for college credit in that subject area, depending on the policies 
of the college they attended. The students who participated in AP exams earned a score of 3 or 
higher on 69 percent of the exams. 
 
The report included specific longitudinal data: 

o historical scores and the numbers tested for ACT/SAT/AP for the district, 
the state, and the nation. 
 

o results reported by individual schools, gender, ethnicity, and in the case 
of AP – individual course information.   
 

Dr. Ott analyzed the data and presented the results of the exams.  The findings of the report 
could be summarized in terms of the following questions: 
 

 How did the district’s graduating class perform relative to the state and the nation? 
The Fairbanks graduating class yielded higher average results on the 
SAT, ACT, and AP exams than the graduating classes within the state 
and the nation. 

 

 How did the district’s graduating class perform over time? 
There was little variation in performance for district students over the 12 
years included in the report. However, there was a slight increase in 
performance for 2011-2012.   
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AP/ACT/SAT Report (continued) 
 
Because students self-selected themselves for college entrance exams, none of the test results 
were based upon a representative sample of district students and results should be interpreted 
with caution. Not every student took the ACT, the SAT, or AP courses (and subsequently, AP 
exams). The groups of students that choose to take the exams were not expected to be the 
same as all district students, and they would not be the same as the groups of students from the 
year before. Some changes in behavior could be expected or anticipated. If more high achievers 
were taking the tests there could be a possible increase in scores; whereas, if more low 
achievers took the tests, it could be expected there could be a decrease in scores.  Due to the 
process of self-selection, SAT and ACT results should not be used to evaluate teacher, school, 
district, or program instruction. However, achievement on the exams was one measure of how 
well college-bound students were prepared for higher learning in important academic areas.  
 
Although it was not mentioned in the report, Dr. Ott believed the Alaska Performance 
Scholarship (APS) influenced the rate of test-taking. In 2009-10, the test-taking rate for 
graduates was 51 percent, 59 percent in 2010-11, and 62 percent last year. The report included 
graphs illustrating the change in test-taking rates even further by comparing low income 
students to non-low income students after adjusting for GPA.  In the last two years, the gap in 
test-taking rates between low-income students and non-low income students with similar GPAs 
was significantly reduced versus the 2006-07 to 2009-10 years (before the implementation of 
APS). 
 
Dr. Ott reviewed some of the graphs from the report. The number of graduates who took at least 
the ACT or SAT, or both went from 59 percent in 2010-11 to 62 percent in 2011-12. The report 
also presented information on test taking results by demographic information. The percentage of 
test-takers was different amongst graduates relative to gender, income, ethnicity, and grade 
point averages (GPAs). Among female graduates, 72 percent were test-takers, while 51 percent 
of male graduates were test-takers. Non-low income graduates had higher rates of test-taking 
than low income graduates (even for students with similar GPAs), and Alaska Native/American 
Indian graduates had lower rates of test-taking than non Alaska Native/American Indian 
graduates (even for students with similar GPAs and income status).  In 2010-11 to 2011-12, the 
gaps in test-taking rates were smaller than previous years for most student groups (especially 
for economically disadvantaged students). Among graduates, test-taking rates for each 
race/ethnicity were 66 percent Caucasian, 57 percent African American, 58 percent Hispanic, 
60 percent Asian/Pacific Islander, 41 percent Alaska Native/American Indian, and 55 percent 
multi-ethnic students.  
  
BOARD QUESTIONS 
Mrs. Dominique asked about the test fees for ACT and SAT and if there were any waivers or 
other options available for students in need. Mrs. Hughes explained with students registering for 
the tests online, it was difficult to determine need, but she thought school counselors were 
probably aware of situations where assistance was needed. She believed one or the other of 
the tests offered sliding fees.   
 
President Brophy asked if students were encouraged to take only one or both of the exams and 
if there was data on those who took both. Mrs. Hughes explained in years past, certain schools 
looked specifically for one or the other test, but more recently, more schools were accepting 
either of the tests so students were encouraged to take both. Dr. Ott did not have the data 
President Brophy asked about at-hand, but he would certainly get it for the board. He noted he 
had been encouraged to take both exams when he was in school.   
 
President Brophy asked about students taking the test multiple times to improve their score.  
Dr.  Ott  reported  that  not only could a student take the test multiple times, but in regards to the  
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AP/ACT/SAT Report (continued) 
 
Alaska  Performance  Scholarship, he  was  allowed to take the best score for each subject from 
multiple tests, so taking the test multiple times could do nothing but help a student.  
Mrs. Hughes added the ACT/SAT websites had expanded their offerings to include practice 
tests, counseling, and other helpful information. The district had come a long way in 
encouraging students to take the test multiple times if at all possible.  
  
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull thanked Mrs. Hughes and Dr. Ott for the report; it was important data. Although she 
was pleased with the overall increase in the rate of participation, she was concerned about the 
rate of participation for males. She thought the district should explore ways to encourage more 
males to take the tests.  
 
In regards to the AP exams, Mrs. Hull was pleased with the percent of students who received a 
3 or above. She hoped the schools, departments, and individual teachers were watching the 
data and how it could help students. She thought it made a real difference when experienced 
teachers retired and a different teacher took over teaching the AP classes. It took a while to 
learn what worked best for students to help them prepare for the exams. She thought the rates 
were pretty good. There were only a couple of subjects were the rate of success were lower 
than they might be anticipated to be.  
 
Mrs. Hull thought the district was doing pretty good. She was grateful for the data. It helped 
keep a pulse on what was happening with kids who were taking the more demanding courses, 
as well as the tests that helped them get into college.  
 
President Brophy thanked Mrs. Hughes and Dr. Ott for the presentation. It was good to see the 
participation rates increasing.   
 
Student Assessment Results and Adequate Yearly Progress for 2011-12 
The report presented district level results of the Alaska Standards Based Assessments (SBAs), 
Alaska High School Graduation Qualifying Exam (HSGQE), TerraNova tests, and WorkKeys (a 
job skills assessment required of all 11th graders) tests taken by Fairbanks North Star Borough 
School District students during the 2011-12 school year. The Student Assessment Results 
included all students who were tested regardless of the amount of time in the district and AYP 
only considered data for students enrolled in the “Full Academic Year.” Kathy Hughes, executive 
director of alternative instruction & accountability, and Ellis Ott, research associate and 
accountability coordinator, provided an overview of the results.  

 
District Adequate Yearly Progress Results 
In the report it was noted the official AYP results were not available at the time the report was 
printed. However, the Department of Education and Early Development (DEED) had released 
the official AYP results earlier in the day and board members were provided with a separate 
handout of the official results. Once Dr. Ott had the opportunity to analyze the data, he would be 
attaching an addendum to the report with the table and would revise any of the information that 
may have changed since receiving the preliminary AYP results.  
 
The determination of AYP for the district in the 2011-12 school year used the Spring 2012 SBA 
results. Every subgroup’s results had to meet the target for participation, Language Arts, Math, 
Graduation Rate, and attendance for the whole group (K-8 schools). Each school/district must 
meet 31 targets to achieve AYP (40 targets for high schools). If even one of the targets was not 
met, then the school/district failed to meet AYP. In 2011, graduation rate targets were added to 
every high school subgroup, so high schools now had up to 40 targets to meet for AYP.  
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Student Assessment Results and Adequate Yearly Progress for 2011-12 (continued) 
 
In the district, 88 percent of all targets were met. The Annual Measurable Objectives (AMOs) 
(the targets) would increase in Language Arts and Math until they reached 100 percent in the 
2013-14 school year. The state used the 2010-11 AMOs for the 2011-12 AYP purposes as a 
result of the waiver for which DEED was applying.  Rather than the 85.58 percent in Language 
Arts and the 83.05 percent in Math that were designated as the 2011-12 AMOs, 82.88 percent 
in Language Arts and 74.57 percent in Math were used as they had been in 2010-11.   
 
District AYP Summary: 
 Five high schools met the target for graduation rate for all subgroups. 
 All elementary and middle schools met the target for attendance rate.  
 15 of 35 schools met AYP in the school district in 2011 (16 of 35 in 2010-11).  
 Although 20 schools did not meet AYP, nine of those schools missed by only one or two 

targets.  
 83 percent of all schools met the target for proficiency rate for the whole school in 

Language Arts and Math (29 of 35 schools).  
 69 percent of all schools met the target for proficiency rate for all ethnic subgroups in 

Language Arts and Math (24 of 35 schools).  
 54 percent of all schools met the target for proficiency rate in Language Arts and Math 

for the subgroups of economically disadvantaged, students with disabilities, and limited 
English proficiency (19 of 35 schools).  

Alaska Standards Based Assessment Results 
The Alaska Standards Based Assessments (SBAs) were tests in reading, writing, and math that 
were developed specifically for Alaska’s students. Since 2009, the SBAs also included Science. 
Each year students in grades 3-10 were required to participate in the SBAs (only grades 4, 8, 
and 10 participated in science). Results were reported in terms of percent proficient.    
 
Spring 2012 SBA results yielded: 

 Reading – 85% proficient (grades 3-10) 
 Writing – 78% proficient (grades 3-10) 
 Math – 73% proficient (grades 3-10) 

 Science – 61% proficient (grades 4, 8, and 10) 
 

The report compared test results from 2005 to 2012.  Average scale scores were used instead 
of proficiency rates, because proficiency rates did not consider changes in performance for 
students well below or well above proficiency. Linear trends in the scale scores could be 
described as negligible (not statistically significant), fairly small, small, medium, or large. Most 
statistically significant linear trends were positive. The report also included comparisons of 
district and state results.   
 
Negligible linear trends included Elementary Reading, Writing, and Science; High School 
Reading, Writing, and Science. Fairly small linear trends included Elementary Math; Middle 
School Reading, Writing, and Science; and High School Math.  There were small linear trends in 
Middle School Math.  
 
Results presented by demographic information (ethnicity, economic status, disability, English 
proficiency, and gender) were also included in the report. Achievement gaps varied amongst the 
groups. In general, proficiency rate gaps for the subject of Science were larger than the subjects 
of Reading, Writing, and Math.    
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Student Assessment Results and Adequate Yearly Progress for 2011-12 (continued) 
 
TerraNova Achievement Test Results   
The results of the TerraNova tests were reviewed. TerraNova tests were nationally normed 
standardized tests which showed how district students compared with students across the 
nation. Students in grades 5 and 7 took the tests in February 2012 and received scores in 
Reading, Language, Math, Social Studies, Science, and Spelling. The assessments were 
designed to compare test takers to each other and highlight achievement differences between 
and among groups of students. The report provided results from 2005 to 2012 in Reading, 
Language, Mathematics, and the optional subtests of Science, Social Studies, and Spelling. 
Statewide results for 2005-2011 were only reported for the required subjects of Reading, 
Language, and Mathematics.     
 
Results were reported in terms of Normal Curve Equivalent (NCE) values. Also noted was the 
change in norm group in 2007. Longitudinal analyses were restricted to the years of 2007-08 to 
2011-12, where the norm group was the same. District students generally scored higher than 
the national average (NCE above 50) in every subtest and grade, where the exceptions were 
close to the national average with NCEs of 49 or 48 (equivalent to 48th and 46th percentiles, 
respectively).  
 
Linear trends in the NCEs could be described as negligible, fairly small, small, medium, or large.  
Negligible linear trends included 5th grade Reading, Language, Social Studies, Science, and 7th 
grade Math, and Science. Fairly small linear trends included 5th grade Math and Spelling, and 
7th grade Reading, Language, Social Studies, and Spelling. There were no small, medium, or 
large linear trends. The majority of statistically significant linear trends were “fairly small” but 
negative, and in grade 7.  
  
High School Graduation Qualifying Exam Results   
Students took the High School Graduation Qualifying Exam (HSGQE) for the first time as 10th 
grade students. Approximately 67 percent of students passed all three sections of the HSGQE 
on their first attempt in 10th grade.   
 
Regarding the historical data for HSGQE scores, the cut scores for proficiency had changed 
from 322 to 287 for Reading in 2006-07, and 275 to 304 for Writing in 2006-07. Thus, the pass 
rates for Reading would be expected to increase, and Writing pass rates would be expected to 
decrease due to a change in the difficulty of the test.  
 
The report also included HSGQE pass rates by ethnicity, gender, economic status, disability, 
and English proficiency, as well as the results by previous year SBA performance.   
 
WorkKeys Results 
WorkKeys was a job skills assessment that measured a student’s readiness for the workforce in 
general and for specific jobs/careers. Starting in fall 2011, students in grade 11 (mandatory) and 
grade 12 (optional) took WorkKeys in the subjects of: Reading for Information, Applied Math, 
and Locating Information.   
 
Students could receive career readiness certificates depending on their performance.  A score 
of 3, 4, 5, and 6, in every subject yielded bronze, silver, gold, and platinum certificates 
respectively.  Scoring a “3” in one of the subtests, or acquiring a “bronze” certificate would be 
referred to as “passing.” Ninety percent of district 11th graders received at least a “bronze” 
certificate. The report also presented results in terms of demographic group and by previous 
year HSGQE performance.   
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Student Assessment Results and Adequate Yearly Progress for 2011-12 (continued) 
 
Overall Report 
To summarize the findings of the report, Dr. Ott had posed the following questions: 
 

 How did the district perform relative to State AYP targets? 

With 85 percent in reading, 78 percent in writing, and 73 percent in math 
of students in grades 3-10 proficient on the SBAs, the district “as a whole” 
met state targets in 2011-2012. Districtwide AYP would be provided in an 
addendum. With up to 31 targets per K-8 school and 40 targets per 9-12 
school (due to the addition of targets for graduation rates for each 
subgroup), 15 schools made AYP in 2011-2012 (note that 9 of the 
schools only missed 1 or 2 targets). Eighty-eight (88) percent of targets 
were met by district schools. 
 
The state department had applied for a waiver from No Child Left Behind.   
If the waiver was approved: 
 

AYP would no longer be determined, and would be replaced with 
the Alaska School Performance Index, which gave schools a 1 to 
5 star rating based on a series of points earned for a set of 
multiple measures including graduation rates, attendance rates, 
test scores, and growth scores. The district was involved in the 
process through commentary on state regulations, participation on 
state committees, national-level forums, etc. Superintendent Lewis 
and district employees were involved on several committees 
involved in the process. In next year’s report, the ASPI would be 
more thoroughly analyzed and explained. 

 
If the waiver was denied: 
 

AYP would continue next year with targets increasing to 94.28 
percent in Language Arts and 91.53 percent in Math, where 
several more schools would be expected to not make AYP (10 
would have made AYP in 11-12 with the 12-13 AMOs). 
 

 How did the district perform relative to the state and the nation? 
 

In general, district students showed higher average performance on the 
SBAs and HSGQE than students statewide. Similarly, district students 
showed above average or close to average performance versus students 
nationwide given their performance on the TerraNova. 

 
 How did the district perform over time?  

Most statistically significant linear trends in scale scores were positive for 
the SBAs. For the TerraNova, there were statistically significant negative 
linear trends for grade 7. The majority of students performing well on one 
assessment tended to perform well on a similar assessment the next year 
(for example, SBAs in grade 3 versus SBAs in grade 4) Past performance 
was a predictor of future performance.  
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 How did the district perform relative to achievement gaps? 
 

In the process of measuring achievement gaps, the report determined the 
size of the gaps from negligible to fairly small to small to medium to large.  
Achievement gaps varied by ethnicity, gender, economic status, disability, 
and English proficiency across the SBAs, HSGQE, and WorkKeys. A 
general trend was shown for the groups with: 
 

 Negligible achievement gaps with the groups of Hispanic and Two 
or More Races.   
 

 Fairly Small achievement gaps with the group of Females.   
 

 Small achievement gaps with the groups of Caucasian, African 
American, and Asian/Pacific Islander.   

 

 Medium achievement gaps with the groups of Economic 
Disadvantage and Alaska Native/American Indian. 

 

 Large achievement gaps with the groups of Students with 
Disabilities and Limited English Proficient. 

 
Report Notable Facts 
 

 In general: students in the district outperformed students in the state and students 
in the nation on standardized assessments. 
 

 In general: students in the district exhibited smaller achievement gaps between 
subgroups on the SBAs than students in the state. 

 

 On the SBAs, the majority of students Proficient in Reading, Writing, or Math in 
2010-11 also scored Proficient in the same subject the next year (2011-12). 

 

 District schools met 88 percent of all (statewide) targets for Adequate Yearly 
Progress (AYP) as defined by the No Child Left Behind (NCLB) Act (up to 31 
targets per elementary and middle school, and up to 40 targets per high school).    

 

 About 67 percent of students passed all three sections of the HSGQE on their first 
attempt in 10th grade.  

 

 At least 90 percent of students scoring Proficient on the 9th grade SBA passed the 
10th grade HSGQE in the same subject the next year. 

 

What the Report Results Showed 
 

 Results from the spring 2012 SBAs indicated the proficiency rate of students was 
greater in the district than in the state as a whole for every subject (Reading, 
Writing, Math, and Science). 
 

 Results from the SBAs, as applied to Adequate Yearly Progress (AYP), yielded 15 
of 35 schools met AYP in the school district in 2011-12. Nine of the schools that 
did not meet AYP in 2011-12 missed only one or two of the 31 targets (40 for high 
schools).  District schools met 88 percent of all targets.    

 Results from the TerraNova indicated district students scored close to or above the 
national average in every subtest and grade. 

 

 Results from WorkKeys indicated that 90 percent of 11th grade students acquired 
at least a “bronze” certificate.  
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Conclusion 
In general – district students outperformed students in the state and nation on standardized 
assessments and exhibited smaller achievement gaps between subgroups. The district would 
be working to stay abreast of changes that occurred over the next year that would impact the 
report. DEED’s application for a waiver to the NCLB act, new standards, alignment challenges 
between the new standards and the current assessments as the district awaited a new 
assessment design, were among the areas the district anticipated including in next year’s 
report.    
 
Superintendent Lewis thought the summary was excellent; the district would be facing a variety 
of issues over the next several years. He did not think the new standards were necessarily 
aligned to the SBAs. There would be a conflict, as the district should be teaching to the new 
standards.   
 
In regards to the new teacher and principal evaluation process, Superintendent Lewis reported 
the district had already assembled an evaluation committee composed of FEA members and 
others who were working collaboratively to review the system and develop a recommendation.  
Student work would be approximately 20 percent of the evaluation. Looking at the new 
standards, which were not aligned with the assessment system, it was very problematic. The 
district had to be careful and work diligently to develop a system that was fair to students, 
teachers, and principals. Both teachers and principals would have a new evaluation process. 
Superintendent Lewis said there would still be strand data that would be beneficial to help the 
district improve.   
 
Superintendent Lewis stressed it would be important for the district to be as vocal as possible as 
the state moved to a different system of measurement. The district needed to be involved in 
driving the process to be certain the system was transparent, easily understood, and one that 
made sense. Looking at the current AYP chart, it was difficult to understand. Superintendent 
Lewis said it was important for the new system to work for parents, students, teachers, and 
administrators. There was a lot of work to do.  
  
BOARD QUESTIONS 
Mrs. Hull thought the community had come to not trust AYP. The AYP data didn’t tell people 
enough. She thought AYP had lost its creditability. She thought the SBAs had a similar 
challenge. Mrs. Hull was concerned about what the district learned from the data to help 
students improve their performance. She knew there had been discussion about the district 
visiting the idea of revamping its entire assessment system.  
 
Mrs. Hull asked for recommendations from the administration. She was interested in how the 
data might help teachers. She knew other districts were using other tools that provided more 
real-time data to teachers so they could respond to challenges more quickly. The board 
received the reports so long after the students actually took the tests.  
 
Superintendent Lewis stated the district was looking at revamping the entire system. He noted 
the administration was trying to do that as the system continued to move forward. The 
administration had consulted with teachers and principals about making certain to teach to the 
whole child, not to just the SBAs.  
 
In regards to real-time information and data to teachers, Superintendent Lewis said there was a 
tremendous amount of work to be done regarding how growth was measured and how it was 
timed in terms of a potential evaluation instrument or for student growth. The administration also 
had to look at end-of-course exams as the district moved into higher-level courses and how it 
could be a measurement of competency.  
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Superintendent Lewis reported there had been preliminary discussions about determining 5-8 
different measurements for student growth. Growth could not be determined by one piece or 
form of information. He reiterated it had to be transparent, make sense, and be fair.  
 
Mrs. Hughes agreed there was sometimes a lag between receiving the data and the 
presentation of the report, but explained school and individual student data was shared with 
buildings earlier than the reports.  
 
As a program director, Mrs. Hughes noted one way the data was used by schools was their 
participation in the Alaska STEPP (Alaska Steps Toward Educational Progress and Partnership) 
process. She believed all district schools were participating in the reflective program. The 
program was similar to the reflective process schools participated in during accreditation. 
Schools looked at the data to determine what was being done well and where improvements 
were needed. Mrs. Hughes emphasized schools were receiving the information and data much 
earlier than the data for the entire district was compiled.  
 
Dr. Ott knew there were major efforts nationwide taking place to get the results earlier and for 
schools to have more versatility in how the information was used in forming instruction. There 
were buzz words such as formative assessments where students were assessed frequently 
throughout the year and the results were used in a diagnostic fashion. Historically, assessments 
had not been traditionally used for that purpose, but there was a need for it.  There were some 
large groups of state consortia working together on assessments. One was Smarter Balanced 
Assessment Consortium and another was the Partnership for Assessment of Readiness for 
College and Careers (PARCC). There were also large testing companies working in congruence 
towards a dynamic system where schools were not waiting long periods for data. Dr. Ott had 
heard about the future use of online access at some of his meetings. Results would be almost 
instantaneously.    
 
President Brophy asked how the data was used. If the district identified a large achievement 
gap, she wanted to know how the district addressed the specific issues. Superintendent Lewis 
said the district had started to address the achievement gap issues, not only because it was a 
board priority, but because it was the right thing to do. The administration was looking at a 
variety of different strategies to incorporate with RTI and Alaska STEPP. Because of the 
ambiguity related to upcoming assessments and other issues, the administration was working to 
get some things clarified. As an example, Superintendent Lewis noted how the district had been 
told they could use the Alaska STEPP process for accreditation, but was now being told that 
was not correct and the district would have to go through some other process.  The district had 
done a lot of work in the buildings with the Alaska STEPP process. Superintendent Lewis stated 
the district was trying to conduct a coordinated effort that was not too far out in front of the state 
in case the direction changed, but far enough to stay at the best possible place in terms of 
moving ahead and utilizing the best use of resources.  
 
Mrs. Hughes noted the district was going through STEPP, as well as the buildings. Departments 
such as curriculum, English language learner, special education, and migrant education were 
looking at things they could do to help underachieving students.  
 
President Brophy thought the board might benefit from a more thorough discussion on the 
issue. Superintendent Lewis said the district needed to determine the measures that would be 
used regarding the achievement gap. He said the SBAs were a small portion of the issue and 
were not the measure the district should be using. The district needed to next identify the means 
of measurement so there was a reliable assessment piece that aligned with the standards. 
Superintendent Lewis said the process would take some time, but believed the district would get 
to a point where they had data they could trust. He thought the district could close the 
achievement gap even more than they had already done.  
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President Brophy asked if the board would have the opportunity in the near future to discuss the 
issue.  She asked if there was a consensus from the board to meet to discuss the assessment 
issues.  
 
Mrs. Hull thought the board needed a recommendation from the administration relative to the 
district’s overall assessment program. The district needed to look at taking steps forward to be 
prepared for new national tests and the common core, as well as to meet the needs of individual 
students. As policy makers, the board needed the information to determine what decisions 
needed to be made related to overall student performance. Mrs. Hull noted the district was at 50 
percent on the TerraNova. At national meetings, she had heard districts were stepping up to try 
to be better prepared for more critical thinking questions. The district could easily slip below 
average. Mrs. Hull did not believe average was good enough. The district needed to talk about 
how the assessment program helped prepare students for a future that was moving quickly.   
 
Superintendent Lewis reiterated his earlier comments. The district needed to revamp the entire 
assessment system. He noted a meeting the next day with district stakeholders who were 
already working collaboratively to revamp the system.  
 
President Brophy acknowledged the restructuring was a fluid process, but thought the school 
board should schedule a work session to keep the board involved and updated in the process.  
Superintendent Lewis stated he would schedule one as quickly as possible. President Brophy 
noted there was board consensus to schedule a work session on the issue. 
 
Mrs. Dominique thought it was great the board would be more involved with the testing issues. 
She had heard from teachers about teaching to the test. She would like to see teaching remain 
the same regardless of specific tests. The district’s purpose was to educate children. If teachers 
were only teaching to the test, students would be missing out on other things. Tests came and 
went. The district’s goal was to have well-rounded students.   
 
Mr. Chord compared the ambiguity related to assessments to the song “Paint Your Wagon.”  
The guys were going out to look for gold and said, where they were going, they did not know; 
when would they get there, they were not certain; all they knew was they were on their way.  
 
PUBLIC COMMENTS 
None  
 
BOARD COMMENTS 
President Brophy thanked Mrs. Hughes and Dr. Ott for their report.  
 
BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/ COMMITTEE REPORTS 
Mrs. Dominique shared some more fond memories and her appreciation for Dr. Ann Shortt, 
previous superintendent. Dr. Shortt had been very helpful to Mrs. Dominique when she first 
came on the board. She recalled Dr. Shortt’s first evaluation after she was on the board.   
Mrs. Dominique had given Dr. Shortt a “satisfactory” rating on one segment of the evalution. 
When Mrs. Dominique was questioned by another board member about a “satisfactory” rating, 
Dr. Shortt spoke up and simply stated, it just gave her room for improvement. If she had 
received excellent all the time, there was no room for improvement. Mrs. Dominique appreciated 
Dr. Shortt’s attitude, as well as all the help she provided her as a new board member.  
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Mrs. Dominique also expressed her appreciation to Bill Bailey, district public relations director. 
He was an exceptional man and doing an exceptional job in his position. Mrs. Dominique 
thanked Johanna Carson, district public relations coordinator, for her work in broadcasting the 
board meetings. She thought it was great the district was hiring so many young talented people. 
Mrs. Dominique also thanked Sharon Tuttle, board secretary, for her assistance through her 
time on the board. 
 
Mr. Chord shared a personal story about his mother. She was a teacher who had taught for 52 
years. If a student did not show up for class, she would visit the home of that student later in the 
day to find out why.  His mother did not need a test to access how her students were doing. She 
could talk to them for five minutes and find out where the child needed help.   
 
Mr. Chord would like to know how much time and money the district spent on testing.  He also 
wanted to know how the national standards were determined.  
 
Mr. Chord expressed his appreciation to everyone for their assistance while he was on the 
board.  He said his goodbyes and wished everyone the best.  
 
Mrs. Hull really appreciated the performance of the West Valley High School Chamber 
Orchestra.  Michele Jeglum, West Valley High School orchestra director, was a real asset to the 
district.   
 
Mrs. Hull also expressed her appreciation to all the businesses and companies who donated 
money and goods to the district. The donations, such as the EpiPens and the donation of 
$37,500 from Fairbanks Gold Mining - Kinross, were routinely approved each meeting through 
the board’s consent agenda, but she wanted to extend her thanks to everyone who donated to 
the district. 
 
Mrs. Hull spoke about board calendaring. She noted a couple of recent board work sessions 
had been cancelled. Although she was grateful the upcoming work session was cancelled 
because she would not be able to attend, she thought the board was getting to a crunch point. If 
the board was going to discuss goals and priorities, and they wanted useful and valuable 
priorities and goals, the board had to have time to work on them. She suggested the board 
might want to think about doing budget priorities at the current time. She thought they had been 
helpful when the board did them two years ago. She thought it might be helpful to check in with 
the board’s current goals and receive a progress report. Mrs. Hull thought the board should look 
at goal setting after school was out.  At that time, there would be preliminary student data 
available and the budget would be finalized.  
 
Relative to other work session topics, Mrs. Hull thought one should be the superintendent 
evaluation. She said the board had talked over the last couple of years about making changes 
to the evaluation tool to allow for a place to indicate needs improvement. Mrs. Hull was also 
interested in completing a superintendent mid-year check, which the board missed last year. 
She thought it was an important responsibility of the board. She was hopeful the board would 
have the opportunity to discuss the topics at upcoming work sessions.  
 
Mrs. Hull thought the two work sessions currently scheduled before Christmas were looking 
pretty full, especially with adding assessments to them.  She was hopeful the board would have 
some time to discuss the issues.  
 
President Brophy pointed out the board had made some changes to the superintendent 
evaluation tool over the past two evaluation cycles. A lot of work had gone into the evaluation 
instrument, but if desired, the board could look at ways of improving it.   



 
Regular Meeting Minutes 17 of 17 October 16, 2012 

BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/  
COMMITTEE REPORTS (continued) 
 
Ms. McConnell thanked the West Valley Chamber Orchestra. The music was beautiful and she 
really enjoyed that part of the meetings. She thanked Mr. Chord and Mrs. Dominique for their 
service on the board and wished them all the best. Ms. McConnell was looking forward to the 
work session on assessments. She thought it would be very beneficial.  
 
Mr. Rice thanked Mrs. Dominique and Mr. Chord for their work on the board; they would be 
missed. He extended his appreciation to the West Valley Chamber Orchestra; they were great. 
He encouraged everyone to drive safely, it was slick outside. There were many accidents, but 
the city was doing all they could to make the roads safe.   
 
Ms. Brewer thought the orchestra was amazing. She was impressed with the Project SEARCH 
program. She recalled the first time she had heard Superintendent Lewis present; it was 
regarding the SAT/ACT results. She thought the district’s results were amazing, noting Ben 
Eielson had the highest participation rate. Ms. Brewer extended her congratulations to the Ben 
Eielson Ravens Football Team, who had recently won the small school state championship.  
Ms. Brewer added her appreciation for the service and work Mr. Chord and Mrs. Dominique had 
done on the school board.   
 
Earlier in the day, Superintendent Lewis accepted a check for $37,500 from Fairbanks Gold 
Mining, a Kinross Company, for several high schools across the district.  
 
Superintendent Lewis noted the complexity of the assessment issue. There were many pieces 
to it and it would take some time to get through it all.   
 
Superintendent Lewis thanked Mrs. Dominique and Mr. Chord for their service on the board.   
 
President Brophy mentioned she and Mr. Bailey attended the Central Council PTA Leadership 
Training on Saturday where they facilitated round table discussions focused on strengthening 
connections and relationships between schools and PTAs.    
 
President Brophy announced the board was currently recruiting community members to serve 
on the Board Curriculum Advisory Committee and Board Diversity Committee in at-large 
positions. Everyone was encouraged to apply. Applications and information could be found on 
the district’s website or at the Administrative Center.  The deadline for applications was 
November 2 at 4:30 p.m. It took community involvement for committees to function at their 
fullest.  
 
President Brophy reported on a recent Board Diversity Committee meeting. The committee 
received a report on homeless students in the district from Leona Daniels, the district’s 
homeless liaison. She was surprised by the number of homeless students in the district. She 
appreciated the wonderful job Ms. Daniels was doing on behalf of homeless students. The 
Board Diversity Committee would also have a table at the upcoming Friendship Day on 
Saturday at Pioneer Park.  Admission was free.   
 
President Brophy extended her thanks to Mr. Chord and Mrs. Dominique for their work on the 
board. She wished them well in their retirement. President Brophy acknowledged Heidi Haas 
and Lisa Hall, the new board members, who were in attendance in the audience.   
 
The meeting adjourned at 9:33 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board. 


